
911 Administrative Board July 8, 2015              pg. 1 
APPROVED:  August 12, 2015 

 

Flathead Emergency Communications Center 
911 Administrative Board Meeting 

July 8, 2015 11:00 am FECC-Emergency Operations Center 
Minutes 

 

Members present for the meeting:  Chuck Curry, Pam Holmquist, Kari Gabriel, Tara Fugina, and 
Susan Nicosia 
 

Others present:   Elizabeth Brooks, Tammy Skramovsky, Amy Dexter, Brian Chernish, Jamin Howell, 
Jason Singleton, Roger Nasset, Turner Askew, Doug Russell, Dave Dedman, Tim Faulkner, Mike Pence,  

 

01:24 Chuck Curry called the meeting to order at 1:17 am, and a quorum is present. 
 

01:31 Approval of Minutes:  Pam motioned to approve the June 17, 2015 minutes, Kari seconded, motion 
carried unanimously.  

 

00:51 Public Comment:  None 
 

02:02 Budget:   
02:05 Current Review of Expenditures:   June 2015 Operating Statements for Funds 2850 and 4025, along 

with a FY2015 Vendor Summary were distributed in the Board Packets.  
 

 Amy reported that the Operating Statements distributed did not include Pay Period 14, and after 

including those costs expenditures are at 92.87%.  This leaves approximately $207,000 for the three 

days of payroll accrual for Pay Period 15, and any outstanding payables.  
 

02:59 Finalization of Proposed Five Year Capital Improvement Plan (CIP):  Chuck referred to page six (6) of 

the plan referencing that 87% of the proposed CIP is currently unfunded. Amy also noted that the 

$113,000 expenditure for New World is budgeted to be expended from the Operational Budget.  Pam 

motioned to approve the Proposed Five Year Capital Improvement Plan, Kari seconded, motion 

carried unanimously. 
 

04:36 FY2016 Budget Hearing:  Discussion among the Board Members with kudos to the staff for their work 

on the budget.  
 

05:31 Adoption of FY2016 Budget Resolution:  Pam motioned to approved Resolution 0002 Approving and 

adopting the Flathead Emergency Communication Center Budget for the Fiscal Year Ending June 30, 

2016, Tara seconded , motion carried unanimously.  
 

06:56 Discussion followed and because the bargaining unit has not finalized their contract, clarification is 

needed that the administrative staff would also receive the approved 1.6% Cost of Living Adjustment 

(COLA) that is budgeted.   
 

08:05 Pam motioned to appove the 1.6% COLA for non-union staff, Kari seconded, motion carried 

unanimously. 
 

08:28 Old Business 

Operations Board: Did not meet. 
 

Advisory Committee: Did not meet. 
 

08:35 Funding Committee:    Mike Pence reported that Whitney has completed going through the list of 

commercial entities, and that another meeting will be scheduled to review the findings, and clarify 
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some questions that Whitney has.  At this time it still looks like this fall before everything is ready to 

be mailed out.   
 

 Tara reported that the legislature changed the special district clause by allowing assessment by 

residential and commercial unit. 
 

10:50 Management Updates: 

10:51 Dispatch:   

 Flathead County Fire Works Hotline Call Volume 2015 
o Thursday, July 2nd 

 Total Calls – 86 
 5pm to midnight – 60 

o Friday, July 3rd 
 Total Calls – 76 
 5pm to midnight – 44 

o Saturday, July 4th 
 Total Calls – 221 
 5pm to midnight – 203 

o Sunday , July 5th  
 Total Calls – 39 
 5pm to midnight – 18 

o Thursday, July 2nd – Sunday, July 5th  
 Total Calls – 422 
 5pm – 3am – 325 

o Did receive several phone calls from areas outside of the county reporting fireworks.  
 

 Call Volumes 
o June 2014:  

 All calls handled=14,119 
 Incoming 911 & Admin=11,167  
 911 only=2,986 

o June 2015: 
 All calls handled=16,305 
 Incoming 911 & Admin=12,640 
 911 only=3,703 

 Call numbers for 4th of July weekend (Thurs, Fri, Sat, Sun - 00:00-23:59 each day) 
o 2013  

 911 ONLY = 530 
 911 and Admin, incoming = 1752 
 ALL lines, incoming and outgoing = 2171 

o 2014 
 911 ONLY = 591 (up 61 from previous year) 
 911 and Admin, incoming = 1829 (up 77 from previous year) 
 ALL lines, incoming and outgoing = 2299 (up 128 from previous year) 

o 2015 
 911 ONLY = 713 (up 122 from previous year) 
 911 and Admin, incoming = 2612 (up 783 from previous year of that: 422 were hotline, 

122 were 911, 239 were Admin) 
 ALL lines, incoming and outgoing = 3139 (up 840 from previous year) 
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 Clarification of Flathead Beacon article.  There were actually 10 fire calls, and 87 firework calls that 
were created in the Computer Aided Dispatch (CAD). 

 Staff did a fantastic job over the 4th of July weekend. 

 Training – Liz attended the Center Manager training at the NENA conference last month.   
 

15:35 IT/GIS:  

 Thing are finally settling down from our CAD hardware upgrade 6/3 

 Final piece of the hardware upgrade (Site Recovery) is scheduled for 7/16 

 New World Reps are scheduled to be here on 7/15 for version 10.2 upgrade planning along 

with beginning to evaluate the advantages / impact of NG911. 

 Re-configuration/Update of previous CAD Storage and servers in process (increased “Shared 

File” Storage) 

 Re-configuration of CAD stations in Mobile Command 1 (per Department of Homeland 

Security recommendations) has been completed 

 Improvements to the functionality of A/V components in Mobile Command 1 complete 

 Mobile Command 1 was set up outside the Cache as part of contingency plans in relation to 

Fireworks Ban 

 Mobile Command 1 scheduled to participate in a Dry Run Exercise at the Fairgrounds on 7/18 

 Jason worked with Nikki (OES) to create mapping layers to help with identifying areas that are 

under the protection of the agencies (Department of Natural Resources, Forest Service, 

Glacier National Park) dispatched by Kalispell Interagency Dispatch Center (KIC). 

19:13 Communications:   

 Finished installing seven (7) Ruby Garnet fire repeaters on mountain sites. 

 Worked on simulcast issues on Marion Mt. 

 Installed 463 repeaters on Desert, Blacktail, Aeneas, and Marion Communication Sites. 

 Working on final vote transmitter system. 

 Addressed several FCC issues. 

 Ordered air conditioning unit for Mt. Aeneas, due to high tempatures in the building. 

 Programmed Big Mt. Fire 

 Reprogramming Meadow Peak to duplicate Marion repeater. 

 Continuing work on Microwave reroute. 

 Performed site survey on Mt. Werner to determine range ability into the Olney area. 
 

20:34 Discussion followed concerning the management updates, and clarification was made that anyone 
from the agencies are welcome to attend.  
 

22:48 New Business:  None 
 

22:55 Concerns and Issues:  None 
 

23:08 Adjournment: Meeting adjourned at 11:23 am 
 

Next Meeting Date: Wednesday August 12, 2015 @ 1:15 pm 

 

 


